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Equipment Operations Reporting

! Design Operations v
Equipment > steller
Equipment
Dashboard Frerre Work Order Detail Peer Report
Integrator
Select Integrator L
Reports
Date
24022 3232022 Toggle between report pages depending on the specific

information you are looking to review.

Stellar Created

= - » Dashboard
Product Group Name *  Overview of saw production data.
All 7
:  Trends
| Product € *  Weekly/monthly/yearly graphical data.
Ly Al ~
1 * Work Order Detail

* Listing of batches produced with corresponding production data.

Peer Report

*  Compare your footage, production rate, drops, and waste to others in your
peer group - based on the type of saw line you have.
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Equipment Reporting

Dashboard

This number refers to the TLF of
product brought to the

In order to view data, you
will first need to set the
Integrator filter to match a
specific NextPhase® site.

Infeed. Your Output Footage
will always be lower, but the
goal is to be as close to this
number (input footage) as
possible.

ntegrator
Weyerhaeuser-Dacula ™

2/25/2022 3/24/2022
Stellar Created
Yes 4
\ N Product Group Name
i Al ~
L
Tt :
3 ! Product
T Al ~
i

This narrows the
data to only jobs
originally created in
Stellar® - it can be
8 used for comparison
with data in the
Stellar® reports tab.

This number refers to
the rate of product
introduced to the saw
infeed. Your Output
Rate will most likely be
slower, but it should be
as close to this number
as possible.

Though the product is still
being sold, a larger number of
drops means that more pieces
will need to be handled twice.

Qutput Footage utput Rate Percent Drop Percent Waste
660K 767 14 8889% . 192% 0.30%
0l 8K 0 784.57 0.00% 100.00% 0 100.00%
Weyerhaeuser-Dacula
Fiscal Year Month  Fiscal Day Production Uptime Saw Input Input Rate\ Output Footage Output Rate Drop Ft Waste Ft ercent Percent Shipped
Week Duration Hours Utilization Footage Drop Waste Pieces
] 2022-March 0 2 03:37:24 02:10:44 87.67% 2,144.00 67446 2,144.00 67446 0.00 K . . d th t t
eep in min at some waste
3 02:36:52 02:10:12 83.00% 1,958.00 50232 1,948.88 898.12 8.00 . .
is expected simply because of
Total | 06:14:26 05:20:56 85.71% 4,102.00 766.90 4.092.88 765.19 8.00 g
saw kerf and additional length
mn 9 03:43:04 03:32:09 95.11% 2,830.00 80038 4.00 ” ”
(17-3”) added to product
n 03:28:52 02:13:30 63.61% ,059.79 92376 2421 . .
during manufacturing.
Total | 07-12:56 05-45-39 79.84% 497600 448979 24381 3821
2 004554 00:45:54 100.00% 762.00 00 9520 10.00 0.00 1.31% 0.00% E3
T
. | Utilization is measured using the ratio of product duration (start of first
otal

Total

each individual part)

board to end of last board each day) and uptime hours (production time of

Given standard breaks throughout the day, overall demand, as well as
configuration of equipment/yard and the potential bottleneck of movement,
a sustained utilization of greater than 80% may not be possible.
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Rate refers to the speed at which

EqUipment Repo rting (cont’d) boards are being processed through

Trends

the saw.

This is the volume of input and output on the saw.
Your input and output footages should be similar.

Output and Input Rates should be
similar and are often based on
equipment, process, and

Lt
SR Integrator \ Footage

Weyerhaeuser-Dacula ™ @ Output Footage ®Input Footage
3,000

Date

: In order to view 252022 3p412022 % 2

& data, you will first o :

i need to set the - oo

B Integrator filter to — .
\ match a specific " )

Date

NextPhase® site.

Product Drop Footage

& All A

100

Drop Footage

Average of Drop Footage: 3262

This narrows the
data to only jobs 0
originally created in
Stellar® - it can be -

8
0 4

S

Mar 13
Date

Waste Footage

D0

cutting operations.

Rate

®0utput Rate ®Input Rate

1,200
1112

Cutput Rate and Input Rate

Mar 06 Mar 13 Mar 20
Date

Uptime Hours

Uptime Hours

Mar 06 Mar 13 Mar 20

used for comparison
with data in the
Stellar® reports tab.

wiaste Footage

Hovering over any data point on
any of the graphs will show you
specific values for that date.

Average of Waste Footage- 5.10

223539

00 am

Mar 06 Mar 13
Date
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Equipment Reporting (cont’d)

Work Order Detail

Uses a 24-hour time format

In order to view
data, you will first
need to set the
Integrator filter to e o

. eyerhaeuser-Dacula
match a specific
NextPhase® site.

This narrows the AH
data to only jobs
originally created in =

Stellar® - it can be
used for comparison
with data in the
Stellar® reports tab.

1/1/2022 3/24/2022

Selecting one of the production runs
above will narrow the display in the
table below to only that work order.

Last Updated: Aug-22

Jan 25, 2022
Jan 24, 2022
Jan 20, 2022
Jan 13, 2022
Jan 12, 2022
Jan 07, 2022
Jan 08, 2022
Jan 05, 2022

Jan 03, 2022

Fiscal Year
Month

2022-January

2022-January

2022-January

2022/ anuary

2022-March

Total

Large gaps in production, late start times, and
early end times should be investigated for
possible efficiency improvement.

These gaps can also be due to lunch breaks,
mechanical repairs, or lack of customer demand.

Product Name

15411 360 joist

14- Tl 110 joist

14- T 210 joist

5| WO-0486 18- Tl 360 joist

125 18- TIL 210 inict.

VR T vy VT

23 WO-0089  16- TJI 210 joist

Wark
Order
Start
Time
-

124713

15:46:37

12:43:09

16:18:06

170812

15:25:26

Weyerhaeuser-Dacula

Work Time RunTime Uptime Total Input  Total Output Output Drop Percent  Waste Percent
Order  Gap Span Hours  Footage Footage Rate Footage Drop  Footage Waste
End Between
Time WO's
13:26:54 0:3%:41 0.64 754.00 754.00 1,185.35 0.00 0.00% 000  0.00%
16:38:53  2:19:43 0:52:16 0.65 802.00 800.70 1,233.99 1.30 0.16% 0.00 0.00%
15:50:47 3:.07:38 240 1,386.00 1,386.00 577.37 0.00 0.00% 000  0.00%
17:21:48  0:27:18 1:03:42 0.61 613.92 552.00 906.99 61.67 10.04% 025  0.04%
17:57:56 o/ \az 0z 425,00 242.00 72250 7700, 12120 0.00....000%
1530055 00218 0:05:29 013 60.00 50,00 38345 1000 1667% 0.00  0.00%
69.10 56,269.99 54,137.66 783.43 1875.65 3.33% 256.68 0.46% .




Equipment Reporting (cont’d)

Peer Report

Use the dropdown to select date
range — options range from a
single day to multiple years.

For NextPhase Footage Processed and Production Rate, the higher your
footage/rate, the better.

This data is a comparison between your actual footage/rate against others of the
same NextPhase Integrator Type (EasyPack, EntryMax, CrewMax, VolumeMax).

~

Date

NextPhase Footage Processed /\ Production Rate

Last ~ 12 Months (C... ~ ® Qutput footage ® MAX for Integrator Type ®AVG for Integrator Type ®Qutput Rate ® MAX for Integrator Type ®Weighted AVG for Integrator Type
; "Zig"atﬂ' ::: - -
:l Weyerhaeuser-Dacula ™ -§ 3 0. / a .
' g T Hovering over any data point on
b 8 30,511.02 T o
) EE\TPI‘EEE‘ ntegrator Type E 30K /1/2021 12:00:00 AM E:_J, any Of the graphS Wl” ShOW you
EasyPack = o = specific values for that date.
o oo 21Q1 202102 2021Q2 2021Q2 2021Q3 2021Q3 2021Q3 202104 202104 2021Q4 202201 202201
:5.‘ In Order to VieW ::]'.Z“L:}\ Z-Z-iLrQZ ZC';‘W,E; Ecj‘:nﬂz i:li'J‘QS ZD:::IQQE ZC;;C;Z ZanQ-l ;:I’:J:Q- 2-:-;;@1 ZD_Z;ZFQ- Zcizbi' 2c;|ar pr My un " aug o, oe Nov Dec Jan reb
| data, you will first
\ : need to set the Drops Percentage Waste Percentage
¢ ®Drops Percentage ®Average Drops Percentage ®Waste Percentage ® MIN Was#€ Percentage ® Average Waste Percentage
3 g . 10% 14%
L Intetg[]ator fllte?;. to ) ﬁ\\/\\/\ e
| match a specific t B o T
| NextPhase® site. g o / g
nh_ E 0.8%
! This indicates the type of
infeed 2 OUtfeed z a nd SaW o 2021Q1 2021Q2 2021 202102 2021Q3 202) 202103 2021Q4 2021Q4 202104 202201 202201 . 202 207102 202102 2021Q2 2021Q3 2021Q3 2021 202104 'C"ﬁh‘ at
eq u | pment you have. Mar Apr Mzl Jun Jul ug Sep Oct Nov Dec Jan Feb Apr May Jun Ju Aug Sep Oct Nov D Jzn Feb
: _ , Remaining around 0.5% waste is
i This data is a comparison between your For Waste Percentage, the lower preferred but sustaining anything
| actual percgnfcages cjzalast el ey your percentage, the better. under 0.1% for an annual cycle is
x NextPhase® sites. unlikely.
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Equipment Reporting Glossary of Terms

= Day - (1) Actual Calendar Day

= Drop - Remaining material from cutting operations
that go back into inventory for use in future batches

= Drop Footage - Sum of drop footage

= Fiscal Week - Current Week Number (weeks often
have days from different months)

= Fiscal Year Month - Julian Calendar (Year-Month)

= Qutput Rate - Total Output Footage / Uptime Hours
= Percent Drop - Drop Footage / Input Footage

= Percent Waste - Waste footage / Input Footage

=  Production Duration - amount of time between the first
and last cuts made each day

= Run Time Span - amount of time between the first and
last cuts made for each Work Order

= Saw Utilization - Uptime Hours / Production Duration

Time Gap Between WQO's - amount of time between the
first cut of current the current Work Order and the last
cut of previous Work Order

Total Input Footage - Sum of footage pulled from
inventory for the saw infeed (before cutting)

Total Output Footage - sum of footage cut from Total
Input Footage to be shipped to jobsites = Total Input
Footage - (Drop Footage + Waste Footage)

Uptime Hours - Run Time Span less any pauses in
cutting of each Work Order greater than ten seconds

Waste Footage - Total Input Footage - (Total Output
Footage + Drop Footage)

Work Order - identifier for tracking a group of cutting
instructions generated by Stellar® software for each
material in a production run (batch)

Work Order Start Time - time first cut was made for
each Work Order

Work Order End Time - time last cut was made for
each Work Order
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